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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS TUCHMILIMHBI - 3aKII0YaeTCs B TOJTYYEHUU OOYUYaIOIMIMMUCS TEOPETHUECKUX
3HAaHUM O TPOEKTHOM JEATENIPHOCTH KaK BHUAE NPO(PECCHOHATBHON EsTeIbHOCTH; OCBOEHHE
00y4JaroIMMHCS OOIIETEOPETHYECKUX MOJIOKECHUHN YIIPABICHHS MPOEKTaMH; OBJIaICHHE YMEHUSAMH U
HaBbIKAMH  TNPAKTUYECKOTO  PEIICHHs TMPOEKTHBIX  YNPaBICHUYECKUX TNpoliieM; HU3ydYeHHE
OTEYECTBEHHOTO W MHPOBOTO ONBITAa B 00JACTH YIPABICHHUS MPOEKTAMH, a TaKKe MPAKTUYECKUX
HaBBIKOB (()OPMHPOBAHUE) U TOTOBHOCTH K CAMOCTOSITEIbHOI pa3zpaboTke.

3a1auy U3y4eHUs TUCLUITIINHBIL:

- (opmMupoBaHHE TOHATHHA «IPOEKTHAS NEATEIBHOCTHY», KM3HEHHOTO IMKJIA TPOEKTa, MOAEIeH
VIOpaBICHUS  MPOEKTaMH, OPraHU3allMOHHBIM  MHCTPYMEHTApHil  YHpPaBICHUS  MPOEKTOM,
(byHKLIMOHATBHBIE TPOOJIEMBI YIIPABICHUS POCKTAMU U UX PEIIEHUs; O3HAKOMIICHHE C IIU(PPOBBIMU
MH(POPMALMOHHBIMU M «CKBO3HBIMH» TEXHOJOTHSIMH s Oojee 3(PQPEKTUBHOTO «yMpaBICHUS
IPOEKTaMM»;

- OCBOCHHE HAaBBIKOB OIIpPENEJIEHUS] cocTaBa pabOT MO MPOEKTY, CETEBOTO MOJAEIHPOBAHUS B
YIPaBJICHUH NIPOEKTAMHU C IPUMEHEHHEM IIU(PPOBBIX HHPOPMALMOHHBIX U «CKBO3HBIX» TEXHOJIOTHIA;
- TIOJyYECHHE KOMIIETCHLMH IO MpeaBapUTENbHON pa3pabOTKU NMPOEKTHBIX pelIeHHd B 001acTu
npoeCCHOHAIIBHOW  JIeATebHOCTH, OOOCHOBAaHMM WX BbIOOpa Ha OCHOBE KPHUTEPHUEB
COLIMAJIbHO-DKOHOMUYECKOW  3(PQPEKTUBHOCTH  C  y4eTOM  PHUCKOB U BO3MOXKHBIX
COLIMAJIbHO-9KOHOMHYECKHUX TOCIEICTBUI MPUHUMAEMBIX pElIeHUN (OIODKET, CPOKH, OKHMIaemas
3P PEKTUBHOCTD, IESITEIHHOCTH KOHKYPEHTOB U TIp.);

- anpoOMpOBaHHWE HA MPAKTUKE COBPEMEHHBIX HU(PPOBBIX «CKBO3HBIX» TEXJIOTHH B 001acTH
poeCCHOHAIBHOM JesITeTbHOCTH.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHsI 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATaNax €ro KU3HEHHOTO IHUKJIa

VK-2.2 Pa3pabaTpiBaeT KOHIEMIIMIO TPOEKTa B paMKax OO0O03HAYCHHOW MPOOJIEMBI:
dbopMmynupyeT 1enb, 3agadd, OOOCHOBBIBACT aKTYaJIbHOCTh, 3HAUUMOCTh, OXHIIAECMbIE
Pe3yJIbTaThl ¥ BOBMOXKHBIE Cepbl UX TPUMEHEHHUS

3nams:

VK-2.2/311 TexHONOrUM CO3qaHNUs KOHIEIIIMN YIIPABICHHS TPOSKTaAMH

Ymems:

VYK-2.2/¥YMm] npumeHsaTh 3 (HhEeKTUBHBIC TEXHOJIOTUH [Tl YIIPABICHUS POSKTaMHU
Bnaoemw:

VK-2.2/HBl HaBbIKaMH peanu3alud YIpPaBICHUS MPOEKTaMH C HCIOJIb30BaHHEM
3¢ GEKTUBHBIX TEXHOIOTUN

VYK-3 CnocoGeH opraHu30BbIBaTH M PYKOBOAWUTH Pa0OOTON KOMAaHIbI, BbIpaOaThIBas KOMaHIHYIO
CTPATETr IO I JOCTH)KEHUS TOCTABICHHOH 1IEIH

VK-3.1 BeipabaTeiBaeT CTpaTEeruio COTPYITHUUECTBA M HA €€ OCHOBE OPTraHU3yeT 0TOOp YJICHOB
KOMaH/Ibl JJIs1 JOCTHXKEHHSI IOCTAaBICHHOM 1[eJIN

3name:

VK-3.1/311 TexHOIOTUH B METOABI OPTAaHU3AIMOHHOTO CTPATETMYECKOTO INITAHUPOBAHUS
B paMKax yNpaBJeHUs U peasn3aliy MPOeKTa

Ymems:

VYK-3.1/¥YM] npuMeHSTh TEXHOIOTHH M METObl OPraHMU3ALMOHHOTO CTPATETHYEeCKOro
IUTAHUPOBAHUA B paMKax yIPaBICHUS U peanu3aliy NpoeKTa
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Braoems:

VK-3.1/HBl HaBbIKaMU peaau3alud TEXHOJOTHH W METOAOB OpraHU3aIMOHHOTO
CTPaTeTHYECKOTO TUTAHUPOBAHHUS B paMKaxX yIPABJICHHS M pealln3aiii MpoeKTa

OIIK-2 Cnoco0OeH WuCHOIb30BaTh 3HAHUS O TEOPETUYCCKUX KOHIICTIUAX, TMpooOIeMax |
MEePCIEKTUBAX Pa3BUTHS KapTorpaduu, TeOMHPOPMATHKA U a3POKOCMHUYECKOTO 30HAMPOBAHUS IS
perieHust O0IUX M UCCIICOBATENbCKUX 3a1a4 MPO(hEeCCHOHAIBHON e TEThHOCTH

OIIK-2.1 BriOupaeTr mporpaMMHBIE TPOAYKTHI WIM WX YacTH JUIsl PEIICHUS KOHKPETHBIX

npodeCcCHOHATBHBIX 3a]1a4
3namu:
OIIK-2.1/311 TpebGoBaHUST K COBPEMEHHBIM OOpPa30BATEIbHBIM  TEXHOJOTHUSIM
(KOMMYHUKaIIMOHHBIE TexHoJoruu (paboTa B Tmapax, KoMaHmax, (okyc-rpymnmax) :
SAunnexc. Tenemoct, Zoom, Skype, anekTpoHHbIe T0ckH — Jamboard 1, Jamboard 2, Miro,
Padlet u T.1., perienzupoBanue B rpymnmnax — Google Docs, nmpuMeHeHHEe TaKCOMETPUHU
bnyma nmns  »sddextuBHON  DopmMynHpoBKH 1iened  oOyueHue); TpeOOBaHHS K
COBpPEMEHHBIM ITU(DPOBBIM HWH(DOPMAITMOHHBIM TEXHOJIOTHSAM Il Oojiee OBICTPOTO H
ONTHUMAJILHOTO OMpeeIeHNs Kpyra 3ajad B paMkax rnocrapieHHON nenu (KoHcynbTaHT,
['apanT, rosstat.gov.ru, nalog.ru m T.J1.), TpeOOBaHHUS K COBPEMEHHBIM ITU(DPOBHIM
«CKBO3HBIM»  TEXHOJOTHSIM  JUIsi  ONTUMHU3AIMM  DPELIEHUS  IOCTaBJICHHBIX
npodeccroHaIbHBIX 3a/1a4 B paMKax orepeaeHHou npodeccuonanbHoi nenu (Big Data,
npumeHenue Texnonoruit MU, mpumenenne texnonoruii VR\AR, crienmanu3npoBaHHbBIX
texHonoruii - GanttPRO, Bitrix 24, Wrike, Asana, Active Collab, Basecamp, Trello,
Hygger, Smartsheet, Monday, Texnomnoruit biokuen)
Ymems:
OIIK-2.1/¥YM] mnpuMeHSTH COBpeMEHHBbIE LU(POBBIE TEXHOJIOTMU Uil OQOPMIICHUS
MPOEKTHOM TOKYMEHTAIIMH TI0 YIPABICHHUIO MPOSKTOM
Braoems:

OIIK-2.1/HB1 HaBbIkaMH TPUMEHEHHS COBPEMEHHBIX IHU(PPOBBIX TEXHOJOTHHA ISt
oQopMIIeHUsI TPOEKTHOM TOKyMEHTALUHU 10 YIPABICHHUIO POEKTOM

3. Mecro aucuumimHbl B cTpykrype OII

Huctummaa (Moxmynb) B1.0.02 «Opranumsanusi W IUTaHUPOBaHHME MPOU3BOJACTBA. [IpoekTHas
JeSITeIbHOCTHY OTHOCUTCS K 00s3aTeNIbHOM 4YacTH 00pa3oBaTelIbHOM NpOrpaMMbl U H3y4yaeTcs B
ceMectpe(ax): 1.

B nmpomecce wu3ydeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEHICHMIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmoTpeHHeix @PI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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OKx3ameH
1 cemectp 216 | 6 | 18 | 18 | 144 (36)
Bcero 216 | 6 | 18 | 18 | 144 36

5. Conepxanue 1MCUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

HaumenoBanue pazaena, TeMbl

00y4JeHHsI, COOTHECEHHBIE C
pe3yJbTaTaMyi OCBOCHUS

[Inanupyemblie pe3ynbTarhbl
IIPOrpaMMbI

JIEeKIIMOHHBIE 3aHSTUS
[IpakTnyeckue 3aHATHS

& | CamocTosTensHas pabora

)]

Pa3znen 1. BBenenue B 57 6 6 VK-2.2
IVIAHMPOBAaHME IPON3BOACTBA YK-3.1
Tema 1.1. Benenue B ynpasnenue| 19| 2| 2| 15| OIIK-2.1
IPOEKTaMH
Tema 1.2. Ocobennoctu 19 2 2| 15
MIPUMEHEHHS COBPEMEHHBIX
U(PPOBBIX TEXHOJIOTHH B
yTpaBJICHUH MTPOEKTaMH B
YCIOBUAX LU(POBOIA
Tpanchopmaru

Tema 1.3. [IpoekTHBIN aHanu3 U 19 2 21 15
BBIOOp HambOosee A3hHEeKTUBHOTO
MPOEKTa JUIsl yIPaBIEHUS B
YCIOBUSAX IUPPOBOI
TpaHcdopmauu

Pasnen 2. Ynpasiienue 81 8 8| 65| VK-2.2
NMPOEKTOM YK-3.1
Tema 2.1. YrpasneHue 21 2| 2| 17| OIK-2.1
YeJI0BEUECKIUMH pecypcaMu 1
KOMMYHHUKAIUSIMU B IIPOEKTE
Tema 2.2. Yipasnenue kauectsom, | 20 2 2| 16
3aKyIKaM{ U KOHTPAKTaMH B
MIPOEKTE

Tema 2.3. [InanupoBanue 20 2 21 16
pecypcoB MpoekTa. YipaBiieHue
CTOMMOCTBIO U (PMHAHCUPOBAHHEM
Tema 2.4. Yipasnenue puckamu u | 20 2 2| 16
BO3MO)KHOCTSIMU B TIPOCKTE
Paznen 3. BoimosiHenne 42 4 4| 34| YK-2.2
NMPOEKTOM YK-3.1
Tema 3.1. Bemonuenue, koutpoins | 21| 2| 2| 17| OIIK-2.1
U 3aBEpLICHUE MPOCKTA
Tema 3.2. [ToaroroBka k 21 2 21 17
POCCUICKOM U MEXKyHAapOAHOU
ceprudukanuu

Hroro 180 18| 18| 144
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5.2. Conep:kanue pa3aeyoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pa3zoen 1. Beeoenue 6 nnanuposanue npouzeoocmea

Tema 1.1. Beeoernue 6 ynpasnernue npoekmamu

BBenenue B ynpaBieHUE MPOSKTAMHU OXBaThIBaeT 0A30BbIe KOHIETIINH, KHU3HEHHBINA UK MMPOCKTA,
pONMM YYACTHUKOB U KJIIOUEBBIE o0OnacTu 3HAaHUKW (00BEM, CPOKH, CTOMMOCThH, Ka4e€CTBO),
HeoOxoaumbIe A1 3PGEKTUBHOTO TOCTHKEHUST YHUKAIIBHBIX TeJIel B 3aJaHHBIX OTPaHUYCHHUSIX.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[IpakTuueckas padota

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHbIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

OcoOeHHOCTH TPUMEHEHUS NHU(POBBIX TEXHOJOTUH B YIPABICHUH MPOEKTAaMH BKIIIOYAIOT
ucnonb3oBanue Al, Big Data, obmaunbsix mimardgopm u IoT ans rubkoro riaHupoBaHMs, aHATU3a
JAHHBIX B peaJbHOM BpPEMEHH, aBTOMAaTH3allMM PYTHHHBIX 3a7ad M yHajdEHHOM Koytabopaluu B
YCIIOBUAX MOCTOSTHHBIX U3MEHEHUH.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora

Tema 1.3. Ilpoekmuwiii ananuz u 6vlO0p Haubonee 3¢hghekmusrnoco npoekma Oisi YNPAGLEHUs 8
VC08USX Yughposou mpancghopmayuu

[IpoexTHbIii aHamu3 u BBIOOp HambOosiee SPPEKTUBHOTO TPOEKTAa B YCIOBHUSAX HHPPOBOMH
TpaHchopMalMl  OCHOBAaHbI HA  OIEHKE CTPAaTEerMYecKod I[€HHOCTH, TEXHOJOTMYEeCKOM
OCYIIIECTBUMOCTH M SKOHOMHUYECKON 3(PPEKTUBHOCTH C MCIOJB30BaHHEM JaHHBIX, pacuéra ROI u
aHaJIM3a PUCKOB JUISI IPOEKTOB, BHEAPSIOUINX HU(POBbIE MHHOBALIUH.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[IpakTuueckas pabora

Pa3zoen 2. Ynpaenenue npoexmom

Tema 2.1. Ynpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKme

VYrpaBieHue 4eOBeYECKUMH PECypcaMu U KOMMYHUKAIMSIMHA B TIPOEKTE BKJIIOYaeT (POPMHPOBAHUE
KOMaH/bl, pacHpeiesieHue poJied M OTBETCTBEHHOCTH, MOTHBALIMIO, PpAa3BUTHE, a TaKKe
IUTaHUpOBaHKUE U obecrieueHre dPPEKTUBHOTO MH(POPMALIMOHHOTO OOMEHA Uil JOCTIKEHHS Lienen
MIPOEKTA.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora

Tema 2.2. Ynpasnenue kauecmeom, 3aKynKamu U KOHMPAKmamu 6 npoekme
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VipaBiaeHue Ka4eCcTBOM, 3aKylIKaMU UM KOHTPAakTaMM B IIPOEKTE OXBATBIBAET IPOLIECCHI
IUIAHUPOBaHMA M KOHTPOJII KayecTBa, YIMPaBICHUS 3aKyNOYHOM JEATENbHOCTHIO, BBIOOpA
MOCTABIIMKOB W IOPUIMYECKOT0 O(GOpPMIICHHUS OTHOIICHUH i 00ecneyeHHss COOTBETCTBHSA
pe3ynbTara TpeOOBaHHUSIM B PAMKax BBIIEJICHHOTO OIO/KETa M CPOKOB.

Texymuii KOHTPOJIb

Bun (hopma) konTpoOms

Konnoksuym

Tema 2.3. Ilnanuposanue pecypcos npoekma. Ynpasienue cmoumocmsio u QUHAHCUPOBAHUEM

[InanupoBaHue pecypcoB MPOEKTa U YIIPABICHUE CTOUMOCTBIO BKIIIOYAIOT OLICHKY, paCIpeieiICHUEe U
ONTUMH3AIMIO JIIOJICKUX, MaTepHaIbHBIX U (DMHAHCOBBIX PECYpPCOB, a TaKKe KOHTPOJIb OIO/pKeTa U
(buHaHCUPOBaHMS JUIs1 JOCTHKEHHS LIeJIel B YCTAaHOBJICHHBIE CPOKH.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora

Tema 2.4. Ynpaenenue puckamu u 603MOICHOCMAMU 8 NPOEKMeE

VYnpapneHue puckaMu U BO3MOXKHOCTSIMU B MPOEKTE — 3TO CHUCTEMHBIH Mpoliecc WASHTUPUKAIIH,
aHaJM3a, MJIAHUPOBAHUSI PEarupoBaHUS M MOHUTOPUHIA MOTEHIMAIBHBIX YIpo3 U ONaronpHUsITHBIX
COOBITUH JUIsI MHHMMM3AIMM HETAaTHBHBIX TOCIEACTBUA M MAaKCHMHU3ALMU TOJIOKUTEIbHBIX
PE3yIBTATOB.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

Pacuetno-rpaduyeckas pabora

Pa3zoen 3. Bvinonnenue npoekmom

Tema 3.1. Bvinonnenue, KoHmpons u 3aeepuieHue npoexma

BrimonHenne, KOHTPOIb U 3aBEpILEHHE MPOEKTa MPEACTABISAIOT co00il (a3bl HEMOCPEICTBEHHOM
peanuzanuy paboT, OTCIEKUBAHUS MPOrPEcca U OTKIIOHEHUH, BHECEHHS KOPPEKTHPOBOK, a TaKXkKe
(opManbHOTO 3aKPHITHA C TIepeladeii pe3ysIbTaToB U MOABEICHUEM HTOTOB.

Texyuuit KOHTPOJIb

Bun (hopma) koHTpOIIS

Pacuetno-rpaduyeckas pabora

Tema 3.2. [loo2omoska Kk pocCutickou u MexcOyHapooHol cepmupurayuu

[TonroroBka K POCCHUUCKON M MEXIYHAPOMHOW CepPTH(PHUKAINUA BKIIOUYACT WU3YYCHHE CTAHIApPTOB,
aHaJIU3 TEKYIEro COCTOSHUS, pa3pabOTKy JOKYMEHTAllMd U BHEIPEHHE HEOOXOIUMBIX M3MEHEHUN
JUIS YCTIEIIHOTO MPOXOXKICHUS ayIuTa U TOJTy4YeHHs cepTU(UKaTa COOTBETCTBHUS.

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

6. ITopsinok nmpoBegeHUs MPOMEKYTOUHOM aTTeCTANMHI
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[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE POMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS OO0pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C [PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus.: Ixkzamen, 1 cemecmp.

7. OnleHOYHbIE MATEePUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Beeoenue 6 nnanuposanue npouzeoocmea
Konmponupyemwie H/{K: OIIK-2.1 VK-2.2 VK-3.1

Tema 1.1. Beeoenue 6 ynpasnenue npoekmamu
®opma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. Co3pmaiite nmpoekT, chopmMyIupyiTe 1IenH 1 3a1a49H (He MeHee 3).
2. CocTaBbTe OPraHU3aLMOHHYIO CXEMY IIPOEKTA.
3. [IpeacTtaBbTe OFOMKET MPOIPOCKTA.

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX UYUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

dopma KoHTpoIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora
Bonpocsi/3ananus:
1. Onumure QyHkuu HeipoceTn maTdopmbl butpukc-24.
2. Co3paiite npoekT Ha riatdopme butpukc-24.
3. Opranusyiite Ha mathopme moadop COTPYIHUKOB.

Tema 1.3. Ilpoexmmuviii ananuz u 6vlb60p Haubonee 3¢hhekmusHoco npoekma Oisi YNPAsieHus 8
VCL08UAX YUPPOBOU mpanchopmayuu
dopma KoHTpoIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora
Bonpocsi/3ananus:
1. Co3maiiTe MHTEpaKTHBHYIO KapTy mpoekTa Ha miargopme Korctpykrop kapt SHmekc.
2. Co3paiiTe MHTEpaKTUBHYIO KapTy a ¢opmare Excel.
3. Co3maiite muarpamMmy ¢ acrekTamu it 3 PEeKTUBHOTO TJIaHUPOBAHKS TEPPUTOPHH.

Pa3zoen 2. Ynpaenenue npoexmom
Konmponupyemwie H/{K: OIIK-2.1 VK-2.2 VK-3.1

Tema 2.1. Ynpaenenue uenogeueckumu pecypcamu U KOMMYHUKAUUAMU 8 NPOeKme
dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
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Bonpocsi/3ananus:
1. ITpoBeauTe onpoc Mo BameMy IPOEKTy U MPOaHATIU3UPYUTE PE3YyIbTaThl.
2. OnumuTe OCHOBHBIE TPYIIITHI KOMIIETEHIIUNA PYKOBOAUTENS MPOPECCUOHATHLHOTO MPOSKTA.
3. Onumure pyKoBOAUTENS MPOPECCHOHATEHBIM ITPOESKTOM JIJIs BAIlIEro MPOEKTa.

Tema 2.2. Ynpasnenue kauecmeom, 3aKynKamu U KOHMPAKmMamuy 8 npoexkme
dopma KOHTPOJIS/OIIEHOYHOE CpecTBO: KommokBuym
Bomnpocsi/3ananus:
1. OnummTe 3IeMEeHThI TOJUTUKY YIIPABICHUS KA9€CTBOM BaIlIeTO MIPOEKTA.
2. Coznaiite nuarpammy ['aHTa AJ1s Balero npoekra.
3. CocraBbTe TaONMUILy pacupeaeIeHUs CPOKOB IPOCKTa.

Tema 2.3. Ilnanuposanue pecypcos npoekma. Ynpaesierue cmoumocmsio u YUHAHCUPOBAHUEM
dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. Paccunraiite yucThIi tuckoHTHPOBaHHBINA qoxoa (YJ1/1).
2. Paccunraiite Ko3QPHUIUEHT TUCKOHTUPOBAHHUSL.
3. PaccuuTaiite CTaBKy TUCKOHTUPOBAHUA.

Tema 2.4. Ynpaenenue puckamu u 603MOICHOCMAMU 8 NPOEKMeE
dopma KOHTpOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocwi/3ananus:
1. CocTaBbTe TaOMUILy PUCKOB ISl IPOEKTA MO 3aITyCKy HOBOW MPOM3BOACTBEHHON JINHUH.
2. Pazpaboraiite 1151 mpoekTa BHEAPESHUS OEPEKIMBOTO MTPOU3BOICTBA KAPTy BO3MOXKHOCTEH.

3. IlpoBenuTe ynpoLIEeHHBI KOJMYECTBEHHBIN aHAJIN3 PUCKOB C MCIIOJIB30BAHHEM METOZA
PERT nyis mpoekTa peKOHCTPYKILUH 11€Xa, OLIEHUB MeCCUMUCTUYHBIIN, ONTUMUCTUYHBIN U Hauboee
BEPOSITHBIA CPOKH 3aBEPILICHUS KPUTUUECKUX 3TAIIOB.

Pazoen 3. Boinonnenue npoekmom
Koumponupyemvie H/[K: OIIK-2.1 VK-2.2 VK-3.1

Tema 3.1. Buinonnenue, KOHMpOIb U 3a6epuieHUe NPOeKma
dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas padora
Bomnpocsi/3ananus:
1. PaccuntaeM mpoIeHT 3aBepIICHUsI padoT K yTpy cpeabl. %o
3aBEpILEHHS] = KOJMUYECTBO TUIAHOBBIX YaCOB paOOTHI 1O MPOEKTY/(KOTHMUECTBO
IUTAHOBBIX YaCOB 110 MPOEKTY + KOJMUECTBO TEKYIIUX (BHEIUIAHOBBIX) YaCOB pabOThI
o mpoekTy)*100 (%).
2. OneHuTe MPOEKT IO METOLy OCBOEHHOTO 00BbeMa.

3. OnumuTe OCHOBHBIC MTOKA3aTeu Mo MeToxy ocBoeHHOTro oObema (Planned Value, Earned
Value, Actual Cost, BAC).

Tema 3.2. Iloocomoska Kk poccuiicKou u MelcoOyHapooHol cepmughurayuu
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Asnsercs au 6usnec-mpoekT «I[IPOEKTOM»:

b. Her

2. Bribepere Hanbonee 3(pPEeKTUBHBIN MPOEKT U3 MPEATI0KEHHBIX 10 MHOTOKPUTEPUAIEHOMY
NPUHLUITY:

Ne 000001818 Crpanuria 10 u3 14



A. Ipoexr 1 Bec(0, 1) Beipyuka(11, 00)
b. ITpoext 2 Bec(0, 2) Beipyuka(10, 00)
c. [Ipoexr 3 Bec(0, 3) Bepyuka(s, 00)
d. ITpoexrt 4 Bec(0, 12) Bripyuka(6, 00)
e. [Ipoext 5 Bec(0, 1) Bepyuka(9, 00)
f. ITpoekt 6 Bec(0, 05) Boipyuka(9, 00)
g. [Ipoekr 7 Bec(0, 03) Bripyuka(8, 00)
h. TIpoexkr 8 Bec(0, 1) Beipyuxa(7, 00)

3. Paccuunraiite YuCTHIM TUCKOHTUPOBAaHHBIN TTOTOK (YJIIT).
Ucxonusie nannsie: MaBecTop npuobpen nakeT akiuii, paBHblii 50%
ycTaBHOTO KanuTtana. COBOKYITHBIN aKIIMOHEPHBINA KamuTai — 11 MitH. pyo.
JIMBUACHIBI AKIIMOHEPA, MOTYUYEHHBIE MO UTOTaM 2, 3 1 4 roJja OIMHAKOBBI U PABHBI
1, 5 muH. py0. B roa. AKITMOHED — BHEITHUI MHBECTOP — BCTYMAET B MPOSKT HAa CPOK —
4 roga. EMy npenocTtaBieHbl rapaHTUH HHUIIUATOPOM IPOEKTA B TOM, YTO y HETO
OyIeT BBIKYTUICH MTaKeT aKIMi B KOHIIE TI0 HOMUHAILHOU eHe. Hopma nuckonTa —
10%. Haittu YII naBecropa.

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

1 cemecmp, Jx3amen
Koumponupyemuvie U/IK: VK-3.1 VK-2.2 OIIK-2.1
Bomnpocsei/3ananus:

L. 1sss55599959999959999935s TIPOEKTA — ITO CTAAMS MPOLECCA YIPABICHUS MPOEKTOM, PE3YJIbTaTOM
KOTOPOU SABIISIETCS] CAHKIIMOHUPOBAHUE Hayaja MpoeKTa

2. ... - 3TO mporecc OO0ayMBbIBaHUS IEHCTBHUM, HEOOXOAUMBIX IJISI JOCTHXKCHHS KeJlaeMOn
LHean

3. ctoponsl npoekta (Stakeholders) — ¢u3nueckue numa U OopraHu3aINH,
KOTOpBIC HETIOCPEICTBEHHO BOBJICUCHBI B MPOCKT WJIM YbW MHTEPECHI MOTYT OBITH 3aTPOHYTHI MpHU
OCYIIECTBIICHUH TpOoeKTa. HamuimmTe nporyeHHoe ClioBo.

4. Hanummure XapakTepuCTUKU (POHIOB.

5. Bo ckonbKo cTannii IpOUCXOANT JEHEKHAST OIICHKA OCHOBHBIX (POHIOB?

6. OTpakeHUE B OTYETHOCTH OCHOBHBIX (DOHIOB POUCXOIUT ...

7. ITo Kako! CTOMMOCTH yYUTBIBAETCSI OCHOBHOW KanuTaJl MPEeaPUITHS?

8. Kakast crouMoCTbh OCHOBHBIX (DOH/IOB paCCUUTHIBACTCA C KOAPPHUIUEHTOM yICIICBICHU?
9. Kakast crouMOCTbh OCHOBHBIX (DOH/IOB PAaCCUUTHIBACTCA C KOAPPHUIIUEHTOM U3HOCA?

10. Pemute 3amauy u BbIOepeTe BEepHbI BapuaHT oTBeTa. CpenHeKBapTaibHas CTOMMOCTD
OIl® (OCHOBHBIX TPOM3BOACTBEHHBIX (POHAOB) TpEANpHUATUS KapTorpado-reope3nyecKoi
nestensHoCcTH (KIJ1) cocraBmsuma: Ha 01.01. — 150 muH. py0, Ha 01.02 — 170 muH. py6., Ha 01.03 —
190 mna. pyO, Ha 01.04 — 210 muH. py06. Paccuuraiite ctoumocts OIID B cpemnem 3a I kBapran
roza.
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9. MaTepuaibHO-TeXHHUYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbl

OcnosHnas tumepamypa

1. [IpoekTHast JAEATENBHOCTh Kak CHOCOO pa3BUTUS JIMYHOCTH CTYACHTOB U UX
po¢eCCHOHAIILHON TOATOTOBKU: METOIMYECKHE YKa3aHUs: MeToauueckue ykazanus / coctT. E. A.
bynaroBa. - IlpoekTHas MAEATENBHOCTh KaK CHNOCOO pa3BUTHS JHMYHOCTU CTYACHTOB U HX
npodeccroHabHOW ToAroToBKM - Hwmkuuit HoBropon: Hwmkeroponckuit  rocymaapcTBEHHBIN
apXUTEKTYPHO-CTpouTeNbHbI yHUBepcuteT, ObC ACB, 2015. - 32 c. - 2227-8397. - Tekcrt:
anektpoHHbil. // IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/54955.html (nara
obpamenust: 16.03.2025). - Pexxum goctyna: mo noAmucKe

2. bycaposa 0. [I. IlpoekTHas nesTeabHOCTh: ydeOHOe mocobue: yuebHoe mocodue / FO. 1.
BycapoBa. - IlpoekTHass ngesTenbHOCTh - Owmck: OMCKUNW TOCYJApCTBEHHBIN TEXHUYECKUI
yauBepcuteT, 2023. - 84 c. - 978-5-8149-3634-9. - Tekct: snexrponusiii. / IPR SMART: [caiiT]. -
URL: https://www.iprbookshop.ru/140857.html (nara o6pamenus: 16.03.2025). - Pexxum mocryma:
10 TIOJIITHCKE

3. VYmanosa H. H. IIpodeccronanbHo-IpOEKTHAS AEATEIBHOCTD An3aliHepa: yueOHOoe mocodue:
yuebHnoe mnocobue / H. H. Ymanoma. - IlpodeccrnonanbHO-IpOEKTHAS NEATENBHOCTh AM3aiiHepa -
Omck: OMcKkHii rocyapcTBEHHBIN TexHUUeckuil yauBepeuret, 2022. - 130 c. - 978-5-8149-3504-5. -
Texct: snexrponnsiit. / IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/131222.html
(mara obpamenus: 16.03.2025). - Pexxum goctymna: mo moamnucke

4. IlpoexTHasi AesTETBLHOCTh HIKOJILHUKOB. Kak ycnemHo npenctaBuTh CBOM MPOEKT U MOOeIUTh
B KOHKypcCe: y4eOHO-MeToau4eckoe nocodue: yuedno-meroquueckoe nocooue / C. A. I'anart, A. I1.
Henucos, U. YO. Xunbuosa, E. B. MacnoBckas. - [IpoekTHasi 1eqaTelbHOCTh IMIKOJIbHUKOB. Kak
YCIEIIHO TPEICTAaBUTh CBOW TPOEKT M TOoOeAuTh B KOHKypce - MockBa: HanmoHanbHBIN
HCCIen0BaTeNbCKuil siaepHbld yHuBepcureT «MUDN», 2023. - 100 c. - 978-5-7262-2927-0. - Tekcer:
anektpoHHbil. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/141188.html (nara
obpamenust: 16.03.2025). - PexxuMm goctyna: mo noAmmucKe

Hononnumenvnas numepamypa

1. IlpoexkTHas meATeNbHOCTh B cdepe HUPPOBOTO CEIBCKOTO XO3siiicTBa: yueOHOE mocolue:
yueOHoe mocobue / cocraButenu: P. K. ApsikOaeB, A. A. AiirmaeBa, A. B. Pribakos, A. B.
Komkapos. - IlpoekTHas JesTeabHOCTh B cdepe IH(PPOBOr0 CEIBCKOTO XO3MHCTBA - AcTpaxaHb:
AcTpaxaHCKUH rocyaapCcTBEHHBIH YHUBEpCUTET, M31aTenbekuil 10M «ACTpaxaHCKUN YHUBEPCUTET,
2020. - 83 c. - 978-5-9926-1209-7. - Texkct: snekrponHsiid. // [PR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/108847.html (mara oOpamenus: 16.03.2025). - Pexum nocryma: mo
MOATHCKE

2. beiinap M. A. Ilpaktukym 1o Kypcy «YIpaBle€HUE, OpraHu3alus W IUIAHUPOBAaHUE
MIPOM3BOJICTBa»: yu4eOHO-METOANYECKOoe ocodue: yueoHo-meroauueckoe nocodue / M. A. beitnap. -
[IpakTukyMm 1o Kypcy «YIpaBieHHE, OpraHHM3alus W IUIAHUPOBaHME IMPOU3BOJACTBAa» - BopoHex:
Boponexckuil rocynapctBeHHbl TexHuuyeckuil yHuepcureT, ObC ACB, 2024. - 658.5 c. -
978-5-7731-1190-0. - Tekcr: onekrponnsid. // IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/146998.html (mara oOpamenus: 16.03.2025). - Pexum nocryma: mo
MOATHCKE

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix
1. http://www.elibrary.ru - Hayunas snexTpoHHast OnbimnoTeka
2. https://www.garant.ru - Undopmanmonno-mpaBoBoii nopran "['apant"
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Pecypcor « Unmeprnem»

1. http://smb.gov.ru - @exnepanpHblii TOpTad MajoOro M CPEAHETO NPEANPUHUMATEIHCTBA
MuHHCTEPCTBO S3KOHOMUYECKO-TO pa3BuTus Poccuiickoit denepanum.

2. https://www.miigaik.ru/library/tutorials/ - YuyeOHble MOmynu B SJEKTPOHHOW OHOIHOTEKE
BUpTyasnbHoro ynusepcurera MUNT'AuK

3. https://www.miigaik.ru/library/tutorials/ - Y4eOHble MOmynu B DIEKTPOHHOW OHOIHOTEKE
BUpTyasnbHoro ynusepcurera MUNT'AuK

9.3. [IporpammHoe o0ecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH ocylecTBJIEHUH 00pa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUe NPOU3BOOUMCS NO Mepe NOSABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3zyercs.

Ilepeuensb uHpOpMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

He ucnonb3zyercs.
9.4. O0opynoBaHue M TEXHUYECKHE CPeACTBA 00yUeHUs

VY4ebHas ayquTopus
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 15 mT.
MapxkepHas gocka - 1 mr.
[Inorrep - 1 mrt.
[Ipoexrop - 2 mit.
Ckanep - 1 mr.
Mono610K - 16 mT.

JlekumoHHas aynuropus
JleKIMOHHBIN MYJIBTUMEIUUHBIA KOMILIEKC - 2 IIT.
[Ipoexrop - 2 mit.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 TUCHHMILIMHBI (MOTYJIs1)

C wenpo yCHemHoro OCBOGHUS JaHHOTO MpeIMeTa CTyACHTY He0OXOAUMO BBIMTOIHATH TOMAIIIHHE
paboThI O YKa3aHHBIM IPETONaBaTeIsIM TeMaM U MPEICTABICHHBIM Ha 3aHATUAX Marepuaiam. [[ns
Ooylee  YCHEIIHOTO  BBINOJIHEHUS ~ pabOTBl  CTYAEHTY  NpEAjaractcss  HCIOJIb30BaHHUE
yueOHO-METOANYECKUX MaTepHuajoB, COOTBETCTBYIOIINX YKa3aHHOH TeMe.

CamocrosTenbHas paboTa CTYIEHTOB OIMCHIBACTCS U PETYIUPYETCS:

- MeroaudyeckumMu peKOMEHAALUAMU 110 JUCLIUILINHE;

- MCTOI[I/I‘-ICCKI/IMI/I peKOMeHI[aI_[I/IHMI/I 10 0pFaHI/I3aI_[I/II/I CaMOCTOfITeJ’IBHOﬁ paGOTBI CTYI[CHTOB
MUNTAUK;

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u uneanuoamu

[Tpu HEOOXOAUMOCTH OOYUYCHHS CTYICHTOB-UHBAIH/IOB U JIUI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3M0POBBSl  AyJANTOPHBIC 3aHATHS MOTYT OBITh 3aMEHEHBl WJIM JIONMOJHEHBl HM3yYEeHUEM
MOJHOTEKCTOBBIX ~ JIEKIMW, MPE3CHTAlUWi, BHAECO- M  aAyJUOMATEpPUATIOB B  JJIEKTPOHHOU
uHpopmanmonHo-oOpazoBarenbHoi cpene (QUOC) yHuBepcureta. MHAMBHIyadbHBIC 3adaHUSA
MOJOMPAIOTCS B QIalITUPOBAHHBIX K OTPAHUYCHUSIM 3I0pOBbs (hopMax (MUCBMEHHO WJIH yCTHO, B
¢dopme mpeseHTanuii). Beibop MeTonoB oOydeHHs 3aBHCHT OT MX TOCTYIHOCTH JJii MHBAIUIOB U
JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10POBbSI.
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PaGouas mporpamma AMCHMIUIMHBI U1 MHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMH
30pOBBS pa3zpadaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOEHHOCTEH NMCUX0()HU3NUIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 3[J0POBbS TAKUX 00YUYaIOLTUXCS.
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